
CPS/SIU Investigator responds
according to Response Priority;

attempt contact with child
050

Able to
locate/

contact child?
051

Check child/family
history in system
and re-attempt

contact with child
052

Able to contact
child?
053

Observe/interview child/
family/home; continue

gathering of information
for comprehensive

Assessment
060

YES

A

B

NO

NO

YES

CPS/SIU Investigation
Assignment /

Implementation of
Notification Procedures

030

Referral received from
Central Intake and accepted

for Investigation
020

Central
Intake
010

Strong Families, Safe
Children, Vibrant
Communities =
Permanency

Assess Safety and Risk
070

Determine appropriate safety intervention
based on outcome of  Safety & Risk

Assessment; develop Immediate Protection
Plan / Corrective Action Plan

080

Consideration of
interference with

custodial rights of the
parents or placement of

child with substitute
caregiver?

090

Is there time to
arrange a CFTM?

091

Notify Team
Leader and Legal

092

Protective
Custody/other

action
093

CFTM
094

Custody/Immediate Protection
Plan / Corrective Action Plan /

File petition, if required
095

YESNO

Complete
Investigation tasks

100

NO

YES

CPS / SIU Investigation 
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A

B

Sex Abuse or Severe
Physical Abuse?

110

 Convene CPIT
111

YES

Make classification decision on
each allegation for each child
indentified as a victim in the

investigation / Implementation of
Notification Procedures

120

NO

Indicated
Perp?
140

Indicated
physical
abuse?

160

Send required
notification letters

141

NO

CPS/SIU Investigator
presents case to

CART
161

YESYESDue Process?
150

NO

Due
Process

151
YES

Put Immediate Protection
Plan / Corrective Action Plan

/  Recommendations in
place
170

In Home
Services/Out

of Home
Services

182

Investigation Indicates
need for services

180

YES

CPS/SIU Investigator completes
Investigation record

200

CPS/SIU Team Leader reviews
investigation record for closure

210

CFTM
Case Planning/

On-going
Assessment

181

Inform family of
community
resources

190

NO

Investigation
Completed

220

End

CPS / SIU Investigation 
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